




•More Customer Service-Centric for all Stakeholders

• Staff Development & Engagement

• IT Modernization

•Grow Sponsorships & Revenue

•Grow Membership
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• Increased Membership by 5%

• Increased Approved Events by 22%

• Increased Entries by 15%

• Increased Permits by 33%

• Increased Total Payout by 20%



• Continued Focus on 
Expanding Membership

• Horizon Bareback Permit 
Rodeos
• Badlands Circuit

PRCA Membership

2021 2022 2023



• First Leg to be Held in 
Puyallup, WA
• September 6-10

• Second Leg to be Held 
in Sioux Falls, SD
• September 28-30

• Over $1 Million Payout
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• Work with Current 
Coalitions on Local, State, 
and National Issues

• Expand Outreach on the 
West Coast

• Communicating 
Legislative Updates and 
Strategies

• Detailed Animal Welfare 
Reporting



• Expand Membership
• Continued Focus on Youth 

Development

• Increase Membership 

Opportunities

• Cinch Playoffs and 
Playoff Series Rodeos



• 7,000 Members

• Increase Season 
Total Payout to $60 
Million

•New Members/Youth
• Continued Focus of 

Development
• Pathways to PRCA 

Success

“The Professional Rodeo Cowboys 
Association (PRCA), is the oldest and biggest 

rodeo-sanctioning body in the world”





•Begin Systems Enhancement/Modernization

•Secretary System V3

•New CTO in July



 



• Map Data Systems and Data Processes

• Map Current Business Processes (BP) & Develop Modern BPs

• Migrate Away From Antiquated Hardware

• Address Out-of-Date IT Systems and Services

• Design Future PRCA IT Services Aligned to New BPs



•Maturing & Alignment of IT Services

• IT Service Management



• Accurate and Timely Data in Website, Dashboards, & Analytics

• New, Engaging, and Easy-to-Use Sites for Members and Fans

• Streamlined Data Systems and Data Processes





• Induction Fundraising Totaled 
$324,345

• Venue Revenue up 52%

• Completed Funding and Restoration 
of Historic Photograph Collection

• 2% Growth in Membership Revenue 
and Numbers

• Gift Shop and Admissions Revenue 
up for Season

• Increased Educational Outreach



• Enhance Social Media Presence

• Inductee Newsletters

• Grow Membership and Engagement

• Visitor Satisfaction Survey

• Launch Educational Video Project

• Digitize Photos, Negatives, Slides

• Assess Museum Upgrades



• Mature Social Media Presence

• Refresh Museum, Enhance Exhibits 

and Technology

• Reach 400 Members

• Educational Outreach to 800 Students

• Bi-Monthly Content on YouTube

• Satellite Museum Location





• Financial - Sponsors & Media up 7% in 2022

• Primetime TV Delivered Top PRCA Competition 
Weekly

• Digital Livestreams Offered Expanded Content

• There Were Challenges in Reaching Social 
Media Goals

• 11,000 Youth Camp Participants in Schools and 
Camps

• Licensing is Expanding the PRORODEO Brand



• Engage, Renew and Expand 
the PRCA Family of Sponsors

• Value Our Longstanding 
Legacy Partners

• Continue to Develop 
Nonendemic Brands

• Grow Revenue by 5% in 2023



2023 2024 2025 2026 2027

AVERAGE 5% GROWTH PER YEAR IN SPONSORSHIPS, MEDIA RIGHTS & LICENSING



• Feature Playoff Series Rodeos on TV – 
Top Payouts

• Create “Must Watch” Primetime TV – 
Thurs-Sun
• Defined as “Television programming 

because they have 
a strong desire to see what will happen.”

• Standardize On-Screen PRCA Graphics 
At All Events

• Work to Improve Production Quality 
with Features, On-site Talent and 
Interactivity with Studio



• Reach 2 Million Combined Followers on 
All Platforms

• Grow to Surpass 300 Million Impressions

• Create Compelling Video to Reach 155 
Million Views

• Drive Engagement to 11 Million 
Interactions

• Feature Unique Stories and Behind the 
Scenes Videos



• Rodeo 101 – Goal is to Educate & Introduce Rodeo
• Geared to Youth Without Any Rodeo Background

• Building Future PRORODEO Fans!

• Skills Camp – More Advanced Training
• Focus on Safety with Equipment & Chute Procedures

• Opportunity to Get On Livestock That is Suited to        
Their Skill Level

• Create Learning Environment for Youth

• Goal to Reach Over 12,000 Kids

• Continue to Support Existing Youth Organizations



• Increase Licensing Revenue by 5%

• Further Develop Athlete Licensing & Recognition

• Create Souvenirs with Athlete NIL’s (Name, Image 
& Likeness)
• Launch Athlete NFTs (Non-Fungible Tokens)

• These Digital Trading Cards are Very Popular in Other Sports

• Expand NFR Contestant T-Shirt Offering

• Push New Retail Distribution Channels with New 
& Existing Licensees



• 23% Revenue Growth Over Next Five Years
• In Sponsorship, Media Rights, and Licensing

• Focus on Must Watch TV in Primetime on 
Thurs - Sun

• Reach Social Media Followers with Engaging 
Content

• Broaden Youth Camps to Reach Varied 
Backgrounds

• Expand Licensing Through Athlete NIL, NFTs 
& New Retail Distribution
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$36
$40.3 

$41.9 

2018 2019 2020 2021 2022 Forecast 2023 Budget



55%

8%

7%

6%

5%

5%

5%
4%

Sponsorship, TV and
Licensing
Approvals and
Administrative Fees
Fines and Fees

Membership Dues
and Permits
NFR and Convention

Royalties

Insurance

Judging

Other Revenue and
Support

33%

18%9%

7%

7%

6%

Sponsorship &
Promotions

Salaries and Benefits

NFR and Convention

Rodeo, NSRCF,
Circuits, JR and Tour

Judging

Insurance:  Members
& Company

Other Expense

Revenue
$41.9M

Expenses
$38.5M



$36 

$40.3 
$41.9 

$43.9 
$45.9 

$47.9 
$49.9 

2021 2022 Forecast 2023 Budget 2024
Projection

2025
Projection

2026
Projection

2027
Projection



JACOBS CRAWLEY
(CHAIRMAN)

TROY PRUITT

CHET JOHNSON

MATT REEVES

JOSH EDWARDS

JAMES MILLER

STEVE GANDER
(VICE CHAIRMAN)

DAVID MOREHEADKEITH MARRINGTON
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